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Library Trustee Minutes 02/14/12 


Meeting ofthe Board of the LibraryTrustees 
Tuesday, February 14, 2012 


Call To Order 

Chairman Brigid Kennedy-Pfister called the meeting to order at 7:16 pm. Attending were trustees Katharine 
Fennelly, Barbara Muldoon, and Joyce Radochia. Also attending were librarydirector Maryellen Loud, assistant 
director Ryan Livergood, and Arlington resident David Whitney. Absent were Heather Calvin and Frank Murphy. 

Approval of Minutes 

The trustees reviewed the minutes from the January 10, 2012 meeting. The trustees requested thatthe typo of 
“stilling” under the “Other” section be changed to “still”. Ms. Fennellymade a motion to acceptthe minutes as 
amended. Ms. Kennedy-Pfister seconded the motion and it passed unanimously. 

Communications 

Ms. Loud reported thatin the spring Arlington Community Education will be co-sponsoring with the library three 
Tuesday conversations (Sean Kelly and Tim Riley-both authors and David Fixler) and three special events ( Ron 
Suskind and Anthony Amore-authors and Tatiana Holway). As voted during the December trustees’ meeting, these 
events will be held atthe high school due to the $10 admission fee. 

Ms. Loud was contacted by the new Subway restaurant across the street on Massachusetts Avenue. They would like 
to do something to support the library, such as provide food for teen programs. The trustees agreed that it would be 
acceptable to receive food from Subwayto serve atteen programs providing that Subway helps us publicize the 
programs. The trustees also inquired if it would be possible for Subwayto provide us with something to give away 
at Town Day. Ms. Loud will pursue these opportunities with Subway. 

Community Time 

Arlington resident David Whitney introduced himself and indicated he was atthe meeting as part of his evaluation 
process on whetheror not to applyforthe vacant library trustee position. 

Finance Committee Liaisons 

Finance Committee Liaison Ms. Mary Margaret Franclemont joined the meeting to discuss the library budget for FY 
2013. She asked the trustees what they wanted herto share with the finance committee. The trustees indicated that 
they wanted funding to restore Thursday mornings atthe Robbins Libraryand to hire more personnel. Ms. Loud 
discussed that while we did get the funding to meet the Municipal Appropriation Requirement, town manager Brian 
Sullivan will not agree to either a restoration of Thursdays or more moneyfor personnel since the override was 
intended to provide level service funding and not to restore services. Also, the town managerdid not want to provide 
services or hire personnel that would be cut in future years. Ms. Franclemont asked the board if there was anything 
else the trustees wanted her to know as during the budget process if addiitional founds become available, the 
finance committee will make decisions on how to allocate the extra funds. Ms. Loud and the trustees indicated they 


could use a person for the circulation department to assist with the great volume of materials returned after a long 
holiday weekend. Additionally, the technology librarian could use some funds to assist her with maintaining 
technology needs. Before she left the meeting, Ms. Franclemont indicated to the trustees if they could think of any 
other requests to let her know before the Finance Committee met on the following Wednesday to discuss the library 
budget. 

Director’s Report 

The trustees reviewed the director’s report. Ms. Radochia asked about the Not-So-Young Young Adult book group. 
Mr. Livergood explained how there are many adults in their20s and 30s who enjoy Young Adult novels. Ms. Fennelly 
asked when the library would be able to fill the reference librarian position left vacant by Bob James’ retirement. Ms. 
Loud indicated that the library would have to wait at least five weeks and more specific details on an exact hiring 
timeline would be known within a week. 

Mid-Year Report of Trustee Liaison 

Ms. Muldoon very thoroughly guided the trustees through the mid-year report of trust fund expenditures. After 
reviewing the expenditures, Ms. Loud reminded the trustees thatwhile some ofthese balances mightseem high 
right now, staff that are responsible for spending trust funds will first spend their municipal money before their 
assigned trustfunds. 

Mid-Year Report of Russell Fund Expenditures 

Ms. Loud very thoroughlyguided the trustees through the mid-year report of Russell Fund expenditures. Ms. Loud 
reported that all are on target. 

Mid-Year Evaluation of Trustee and Administrative Goals 

Ms. Kennedy-Pfister led a discussion on the progress of meeting the Robbins Library Board ofTrustees Goals and 
Objectives for FY2012. While the Trustees agreed they had either accomplished or were on track to accomplish the 
vast majority of their goals and objectives, there were a few areas the trustees agreed require more attention. 

Library facilities was one of the areas that was discussed that needed to be further addressed. As Ms. Loud pointed 
out, the building program forthe Robbins Library facility was written in 1987, and renovations were completed in 
1992. She recommended thata formal space planning study be conducted at this point. Ms. Loud will recommend 
to the next library director to request funding from both the trustees and friends to fund and implement a space 
planning study as the needs of the community are notthe same as they were 25 years ago. The trustees also 
discussed the objective of monitoring the storage of the Robbins Library Print Collection and agreed to putthis on 
the agenda to discuss further at the next meeting. Ms. Kennedy-Pfister also indicated that she would write to the 
Friends of Foxto establish a trustee liaison with the group. 

Ms. Loud led a discussion on the progress of meeting the Robbins Library Administrative Goals and Objectives for 
FY2012. While most of the goals and objectives had been accomplished or were on track to be accomplished, 
there are a few areas that require greater attention. Several of the objectives required to meet the goal of the library 
as a place that provides a welcoming and useful environment still need to be addressed. Ms. Loud shared that all 
of the objectives needed to be completed to achieve this goal should be done as part of a larger master plan. The 
trustees asked which area libraries Ms. Loud thought provided welcoming and useful environments in the area. Ms. 
Loud provided some details regarding whatshe liked and disliked about the environments ofsome local libraries. 
Ms. Fennelly asked if Ms. Loud could provide some ideas on how to make the library community room nicer. Ms. 
Loud suggested drapes forthe windows, installation of mosaic tiles behind the fireplace and painting the walls. 

Approval of Policies 

The trustees reviewed and discussed the Computer Use and Public Internet policy. Ms. Kennedy-Pfister suggested 
changing number two on the third page in the second section to read, “Develops and provides training programs on 
safe and effective Internet use for the public”. The trustees suggested that the “Consequences of Misuse” section 
be moved after the “Procedures” section. The trustees suggested changing the second “Consequence of Misuse” 
from “Users who fail to comply with this policy” to read “Users who fail to comply with the Computer Use and Public 
Internet Policy”. The trustees suggested that an “Additional Rules of Use” section be added and that the fourth 



procedure listed should be moved to the “Additional Rules of Use” section. The trustees suggested the procedure 
“Printing costs are currently$.15 per page.” be changed to read, “Printing costs are posted next to the printer 
station.” Ms. Fennelly made the motion to adopt this policywith suggested revisions and Ms. Radochia seconded. 
The motion passed unanimously. 


The trustees reviewed and discussed the Teen Area - Adult Use policy. Ms. Kennedy-Pfister suggested revising the 
third sentence reading, “A study conducted forthe American Library Association in June of2007 indicated that teens 
were more likelyto use the library if there was a space just for teens and if the library had a comfortable, welcoming 
atmosphere.” to “A study conducted forthe American Library Association in June of2007 indicated that teens are 
more likelyto use the library if there is a spacejustfor teens and if the library has a comfortable, welcoming 
atmosphere.” In addition, the last sentence was revised to read, “The Teen Area is an open, activity-centered space 
and is neither appropriate for tutoring nora quietstudyarea.” Ms. Fennellymade the motion to adopt this policywith 
suggested revisions and Ms. Radochia seconded. The motion passed unanimously. 

The trustees reviewed and discussed the Tutors policy. Ms. Fennellymade the motion to adoptthis policy as 
presented and Ms. Radochia seconded. The motion passed unanimously. 

Foundation 

Ms. Loud discussed the need to file additional paperwork with the IRS to establish the foundation as a 501 (c) (3). 
Juliana Rice, town counsel, recommended that a lawyer be retained who has experience with establishing a 501 
(c) (3) for town affiliated groups to handle the necessary foundation paperwork that needs to be filed. This would 
expedite the establishment of the foundation and ensure that everything will be done correctly bya professional. Ms. 
Gandek-Tighe has requested that the library trustfunds paythe lawyerfees. Ms. Kennedy-Pfisterfeels that the 
ethics opinion rendered by the state makes it unlikely that trustfund money could support the foundation. 
Additionally, Ms. Gandek-Tighe requested money to help fund the foundation’s share of the Arlington Gives 
brochure. Once again, the trustees discussed they were probably unable to authorize trustfunds forfoundation 
expenses. The Board discussed having the Friends of the Library fund the expenses of the foundation. Ms.Loud 
suggested that the personal donations made by herself and individual trustees to the Friends materials solicitation 
be re-directed by the friends to foundation expenses. Ms. Loud will discuss this at the next Friends board meeting. 
The trustees also agreed that Ms. Loud should consult with town counsel on whether trust funds could be utilized 
for start-up expenses of the foundation 

Update on Trust Fund Investment Strategy 

Ms. Kennedy-Pfister did e-mail Mr. Gilligan regarding the information the trustees requested regarding the Boston 
Advisor’s broad allocation strategy proposal, but he has not been able to get back to her yet with the information. It 
should be received and available for review and discussion by the March meeting. 


Funding for Plugged In Series 

Ms. Loud reported that the library’s funding request has been turned down by another bank. She asked her contact 
to get feedback from the decision-making board regarding why our request was denied. The feedback we received 
was that the bank had targeted another project and it does not typically give an amount as high as the library 
requested. In fact, the highest amount they usually give is $5000. After numerous attempts at trying to secure 
funding through local banks, Ms. Loud feels that we will not be able to secure the amount we require for the 
Plugged In Series from any area bank. The trustees discussed the matter and Ms. Muldoon will take a look atthe 
trustfunds to see whetheror not there is money available to put towards funding the series. The matter will be 
discussed again atthe March meeting. 


Summer Saturdays 



Ms. Loud was not able to provide detailed information, as this has become a matter of collective bargaining. The 
process is ongoing at this time and Ms. Loud will provide an update in the future once this matter has gone through 
the general collective bargaining process. The Trustees should be prepared to raise approximately$7,000-$10,000 
in private funds for half-days during the summer. 

LSTA Grant Application 

Mr. Livergood requested a letter of support from the trustees for the LSTAOpen Grant Application he is working on 
with Ms. Lintzfor a Social Media Initiative targeting Arlington residents between the ages of 20 to 35 that aren’t 
adaquately utilizing the library. Ms. Fennelly made the motion to provide a letter ofsupportand Ms. Radochia 
seconded. The motion passed unanimously. 

Director Selection Process 

Ms. Kennedy-Pfister had a discussion with outgoing town manager Brian Sullivan about the desire of the trustees to 
be more involved in the library director hiring process. Mr. Sullivan felt that this might discourage applicants since 
Open Meeting Laws would apply to this situation. It is suggested that before the first interviews, which will be 
conducted on March 7, trustees should individually send to Ms. Kennedy-Pfister not only specific questions for the 
candidates, but also the kind of personality, experience, and characteristics the trustees believe that the ideal library 
director should possess. With this feedback, a set of questions will be compiled. This is the only way this process 
can be done without making it subject to Open Meeting Laws. 


Other 

Ms. Loud reported that Dick Haley contacted the library and is able to get Howie Carr to come and do an author 
event for the Robbins Library. The trustees discussed the matter and agreed that they should pursue Howie Carr for 
an author event at Town Hall. 

Ms. Fennelly remarked on how the Legislative breakfast event was wonderful. 

Ms. Loud left the room and the trustees discussed details regarding Ms. Loud’s retirement party. 

Date of Next Meeting 

The next trustees’ meeting will be held on Tuesday, March 13, 2012 at7:15 pm. 

Adjournment 

Ms. Fennelly moved to adjourn the meeting. Ms. Radochia seconded the motion and it passed unanimously. 
Meeting was adjourned at9:59 pm. 
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• Robbins Library Long Range Plan, Fiscal 2012 Action Plan 

• FY2012 Trust Funds Mid-Year Report 
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Tutors policy 

Computer Use and Public Internet policy 
Teen Area - Adult Use policy 



